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Reforming and revitalizing
defense acquisition

Robort B. GostQllo

The Defense Department's acquisition system has not
been a victim of neglect lately. The media, the Congress,
and pundits of various ideological stripes have kept it in
the limelight; acquisition reform has become the order of
the day. That situation is not likely to change, as the
recently appointed assistant secretary of defense for pro-
duction and logistics makes clear in this article. He out-
lines five major objectives that will serve as focal points for
procurement reforms already underway and for others to
come.

Defense procurement

from a small business perspective

Vincent E. Kearns

Articles, speeches, and media coverage pertaining to
defense procurement issues tend to focus on major con-
tractors. Though subcontractors sometimes comprise 60
percent or more of a key industrial sector such as jet
engine manufacturers, rarely do firms below the first tier
get a chance to express their views on procurement mat-
ters. What does the "little guy" think about the defense
acquisition process? In this article, the president of a
small aircraft company that recently started doing busi-
ness with DoD offers his opinions on regulations, man-
agement styles, and related subjects.

J[  f\   Market research can boost

competition for DoD dollars

John J. Mulhern

The search for ways to foster competition among
defense suppliers is well under way, thanks to various
legislative and executive initiatives. As DoD buyers
exhaust some of the more obvious opportunities for
promoting competitive procurement, hitherto overlooked
techniques should begin to receive their due. Market
research is one of these, and in this article, the author
highlights its virtues, explains some of the steps involved,
and answers possible objections to its use. A very attrac-
tive feature of market research in the Defense Department
is that the primary database already exists.
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Product substitution and
the games vendors play

Thomas J. Gelli

Having assumed a get-tough stance, the Department of
Defense is lowering the curtain on unscrupulous contrac-
tors who try to swindle the government through assorted
schemes and scams. One ruse that has attracted the
watchful eye of federal authorities is product substitution,
an illegal practice that bilks American taxpayers and
erodes the effectiveness of our fighting forces. This article
spotlights the fast-growing problem of product counter-
feiting in military (and commercial) markets and notes
what DoD buying activities are doing to ensure they get
the genuine article.
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